
The One Center City plan will establish a long-term transportation and 
public realm vision for 2035, and create an implementation plan for the 
near- and long-term. Together, the vision and implementation plan will 
guide policy and program actions, as well as capital investments by the 
city and its agency partners and stakeholders.

KEY PRODUCTS

MILESTONE KEY PRODUCTS DESCRIPTION OF PRODUCT

1. State of Center 
City Mobility and 

Public Realm

Center City Opportunities and 
Challenges Map

Map and timeline depict Center City existing conditions and 
upcoming projects, both transportation and public realm

2. Values and 
Performance 

Measures

Guiding Principles, Values, 
and Performance Measures 
Summary Report

Principles guide the planning process and help to shape 
the vision and goals for decision making; performance 
measures can be used for evaluation of near-term solutions

3. Near-Term 
Opportunities

Near-Term (2019) Opportunities, 
Challenges, and Solution Types 
Summary

Summary of near-term opportunities and challenges for 
mobility and public realm, and introduction to the types of 
solutions (e.g., transit service, capital projects) that can be 
considered 

4. Potential Near-
Term Solutions

Potential Near-Term (2019) 
Solutions and Analysis of Costs, 
Benefits, and Impacts Report

Individual project and program descriptions explain each 
potential near-term solution, including costs and benefits

5. Near-Term 
Recommendations

Near-Term (2019) 
Recommendations Report

Near-term recommendations include specific projects and 
programs, costs, and implementation timelines

6. Scenario Planning 
Process

One Center City State of Mobility 
and Public Realm Report

Graphic and reader-friendly 15-page summary of long-term 
opportunities and challenges for mobility and public realm

Draft Long-Term Vision, 
Outcomes, and Evaluation 
Framework Summary

Draft Center City vision, goals, and objectives build on 
guiding principles and are supported by draft performance 
measures to be used for decision making

Scenario Planning Primer

Scenario framing and development process explains 
2023 and 2035 multimodal and public realm elements of 
baseline scenarios (i.e., the starting place) and identifies 
assumptions  and uncertainties

7. Vision Framework One Center City Vision Report
Graphic and reader-friendly document presents final Center 
City vision, goals, and objectives with evaluation measures 
for long-term scenarios
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MILESTONE KEY PRODUCTS DESCRIPTION OF PRODUCT

8. Draft 2023 and 
2035 Scenarios

Draft 2023 and 2035 Scenarios 
and Evaluation Approach 
Technical Memo

Technical memo outlines three future multimodal scenarios 
(developed to contrast different futures) for 2023 and 2035, 
including both mobility and public realm elements as well 
as transportation technology trends; evaluation approach 
(based on vision and goals) guides decision-making for 
scenarios

9. Scenario Analysis Preliminary Scenario Evaluation 
Summary

Preliminary results of evaluation and modeling of 2023 and 
2035 scenarios

10. Draft 2023 
and 2035 

Recommendations

Scenario Evaluation Report Detailed scenario evaluation outcomes, including scenario 
“report cards” for 2023 and 2035 

Draft Recommended Scenarios 
Report

Recommended 2023 and 2035 scenarios, including draft 
project lists and plans (with cost estimates) as well as design 
principles and modal priorities for Center City streets

11. Draft Action Plan

Draft Implementation and 
Funding Plan

Overview of funding options and potential phasing of both 
mobility and public realm projects and plans

Draft Action Plan
Draft five-year action plan (i.e., the Center City work plan), 
including projects, plans, and programs; funding; and 
public realm activation and maintenance framework

12. Draft One Center 
City Mobility and 
Public Realm Plan

Draft One Center City Mobility 
and Public Realm Plan

Summary recommendations for One Center City, including 
mobility and public realm projects and plans, costs, funding 
strategy, and near-, mid-, and long-term implementation 
recommendations

13. Final One Center 
City Mobility and 
Public Realm Plan

Final One Center City Mobility 
and Public Realm Plan

Report and multimedia executive summary of final mobility 
and public realm recommendations, capturing all elements 
described above (e.g., plans, projects, programs, costs, 
funding, phasing)
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