CENTER CITY PROJECTS (2017 - 2023)
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NEAR-TERM PROJECT DELIVERY APPROACH

Project
Development
Lead(s)

Project
Development
Lead(s)

Implementation
Date (Target)

Implementation

Current Actions oy —

Project Current Actions Project

TRANSIT SPEED, RELIABILITY, AND CUSTOMER EXPERIENCE

Bus Layover Bays (10 Additional) KCM e Dependent of service restructures Q32018

2nd Avenue Signal Improvements SDOT * Sbor |e.ad|ng project development Q22018
and design

4th Avenue Signal Improvements SDOT * Sbor Ie'admg project development Q22018
and design

e King County Metro leading project

3rd Avenue - All Door Boarding KCM development and procurement of Q3/Q4 2018
equipment

Additional Capital Improvements KCM/ ST/ .

to Support Service Restructures SDOT * TBD depending on needs As Needed

BUS SERVICE RESTRUCTURING

SR 520 Service Restructure (SR

e KCM and ST conducting joint public

520 Link Connections) KCM/ST outreach‘ process (SR 520 Link 2018
Connections)

West Seattle — Burien Service KCM e KCM to commence public outreach 2018

Restructure process in 2017

Route 41 Service Restructure KCM * KCM to commence public outreach 2018

process in 2017

Q TRANSIT OPERATIONS AND MAINTENANCE

Link Light Rail Capacity Additions

e KCM and ST conducting joint public

in Downtown Seattle Transit ST outreach process (SR 520 Link 22;2(;9(0/?)5
Tunnel (DSTT) Connections)
e KCM preparing fare enforcement
strategy for 3rd Ave and service
restructures
Additional Fare Enforcement ST and KCM 2018
e ST budgeting for additional fare
enforcement with expanded LRT
capacity and service restructures
Net New Bus Operating & e KCM ahd ST anticipate increases in -
. ST and KCM operating costs necessary to maintain 2018
Maintenance Costs : .
current service levels in downtown
&  TRAFFIC OPERATIONS
6th Avenue - Two-Way Operations SDOT * SDOT leading project development 2018/2019

and design

@ HUB AREA AND STOP IMPROVEMENTS

e SDOT leading project development and
design

e OPCD providing coordination with

Chinatown / International District SDOT/OPCD/ Chinatown/International District 03/04 2018
Hub Improvements ST/DSA . .
Neighborhood interests
e DSA coordinating on activation
opportunities
5th Ave Trolley Stop Removal (C/ SDOT/ST e SDOT, KCM, and ST WI|.| coordinate on Q22018
IDS) removal and street design
e King County Metro currently conducting
pre-design study
Montlake Hub Improvements KCM Q32018
e Draft recommendation complete in Q2
2017
e King County Metro leading project
KCM Route 41 Stop Improvements KCM development and procurement of Q32018

equipment

@V CENTER CITY BICYCLE NETWORK CONNECTIONS

4th Avenue or 4th/5th Avenue

e SDOT leading project development and

(Bellevue - Broadway)

Protected Bike Lane(s) SboTt design 2017/2018
e SDOT leading project development and
Pike — Pine P d Bike L design
ike — Pine Protected Bike Lane

(2nd - Bellevue) sbot e Coordinating with Pike Pine Renaissance 2018
and Washington State Convention Center
Addition

Pike - Pine Protected Bike Lane SDOT e SDOT leading project development and 2020

design

@ PROGRAMS AND MANAGEMENT STRATEGIES

SDOT/ e SDOT and Commute Seattle developing
Expanded CTR Programming Commute CTR strategy that will guide most 2018 - 2023
Seattle effective investments
e SDOT developing Shared Mobility Hub
Shared Mobility Hubs SDOT designs and coordinating with transit 2018 - 2020
agency and shared mobility companies
e SDOT developing pilot programs
Urban Goods Delivery SDOT in consultation with University of 2018
Washington
Parking and Curbspace SDOT e SDOT apd DSA would lead program 2018 - 2019
Management expansions
Mobility as a Service spoT/kcm | SDOT leading regional partnership to 2019

develop
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- Increase curb space to mitigate congested
bus zones
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- Reduce conflicts between waiting \
' transit passengers and through
pedestrians

- Reduce delay from lift deployments
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NEAR TERM MOBILITY CAPITAL PROJECTS (JUSTIFICATION)
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Recommended Existing/Planned

Protected Bicycle Lane Protected Bicycle Lane =====

Transit Enhancement Link Light Rail

Transit Spine Concurrent Center City Projects
Operations Improvement
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J J:‘, experience improvements
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ADDITION

IMPLEMENT NORTH-SOUTH
PROTECTED BIKE LANE(S):

4TH AVENUE TWO-WAY OR
ATH/5TH AVENUE ONE-WAY PAIR
- 2018 - Full build from Vine to
— - Washington
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IMPLEMENT 2-WAYTRAFFIC i
OPERATIONS ON 6TH AVE !

-2017 - Design and
coordinate with WSDOT

© +2018/1019 - Completeand
~ Open forOperation

Options Still Under g | LinkTRAIN CAPACITY | /Sy PROVE CHINATOWN/INTERNATIONA

Consideration / ©-2018-2020 - Sound Transit ISTRICT STATION HUB OPERATIONS
Further Study | will increase capacity for s" 2018 - Pedestrian Crossing Improvements
' passengers traveling to and 4,/ .2018 - New 4th Ave Bus Zone at Weller

from downtown Seattle via the
Dowiitown Transit Tufitel 4 - 2018 - Extend 4th Ave and Jackson Bus Zone
- 2018 - 5th Ave and Jackson Bus Zone
Improvements
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- 2017 - Design signal improvements with
phasing to allow vehicles to clear from
ALASKAN WAY Business Access Transit lane
- 2018 - Implement Signal Improvements
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